
 

Priority Improvement Plan based on an ESR 1 Year return  

Alberton Primary School  Principal: Andrew Plastow Education Director: Deb Graham Commencement Date: 05/12/16 

Direction(s) from the External 
School Review 

Strategies/Actions to Address Direction Who 3 Months Success 
indicators 

6 Months Success 
indicators 

9 Months Success 
indicators 

12 Months Success 
indicators 

Measurable 
Progress/ 
Evidence 

On Track Measurable 
Progress/ 
Evidence 

On Track Measurable 
Progress/ 
Evidence 

On Track Measurable 
Progress/ 
Evidence 

On Track 

Policy compliance 
The school was found to be not 
compliant with the DECD Policy on 
Curriculum, Pedagogy, Assessment and 
Reporting Policy for Reception – Year 
10.  
 

x Teachers report to children and their families 
twice per year in writing with reference to word 
equivalent grades. 

x Sean, Kim, 
Debbie, Kirsty 

 Format 
conceived 
at L’ship 
discussed 
with staff 
 

x Term 2 Report 
format 
changed to 
comply - word 
equivalent 
grades 

Reports 
Sent Term 
2. 3-way 
follow up 
T3. 
Feedback 
received. 

 Staff info 
sessions 
re the 
new 
format 
for next 
term. 

x Term 4 Report 
format 
changed to 
comply - word 
equivalent 
grades 

Report 
with word-
equivalent 
grades 
sent home 

Policy compliance 
The school was found to be not 
compliant with the DECD Attendance 
Requirements for Schools Policy. 
 

x Staff engagement with the DECD Attendance 
Requirements for Schools Policy and identification 
of associated improvement areas. 

x Performance development meetings to include 
discussions based on attendance data. 

x Andrew, Sean, 
Emma, Debbie, 
Kim, Kirsty, 
Angela, All 
Teachers & 
Lauren 

 Processes 
in place 
and 
followed 

x Special Rights 
discussions 
include 
attendance 
data 

Processes 
in place. 
Emma 
follow up 
when not 
done by 
individuals 

 Processes 
in place. 
Emma 
follow up 
when not. 

 Processes 
reviewed 
and in 
writing in 
roll books 

Map the school’s curriculum offerings, 
to ensure they align with the Australian 
Curriculum, and review current 
processes to ensure the curriculum 
provides students with planned, 
rigorous learning with increasing 
complexity, as they progress through 
the school. 

x Map the core elements of the Australian 
Curriculum and cross reference with an analysis of 
current curriculum offerings 

x Review the ‘Discovery’ curriculum implementation 
x Develop core curriculum teams to collaboratively 

plan Discovery offerings in relation to the 
Australian Curriculum 

 

x Sean, Kim, 
Kirsty, Debbie, 
All Discovery 
Teachers, 
Marianne 

x Evaluation of 
a trial of one 
week block of 
Discoveries 
 

Positive 
feedback 
after T4 
trial. 
Logistics = 
not able 
in T1 but 
back T2 

x Core 
curriculum 
teams 
mapping 
curriculum 
offerings 

Curriculum 
teams in. 
Discovery = 
curriculum 
‘coverage’. 
Started 
mapping 
HASS, Tech, 
H&PE, Arts  

 Curric. 
teams in 
Discovery 
= map 
HASS, 
Tech, 
Arts, 
H&PE, 
Science 

 Curriculum 
teams in 
Discovery =  
mapping 
HASS, 
Tech, Arts, 
H&PE, 
Science  

To provide teachers and students with 
regular information about students’ 
performance progress, and what to do 
to improve, the school will develop 
consistent practices and expectations in 
planning, assessment and tracking, 
including benchmarking child 
achievement against the Australian 
Curriculum Achievement Standards. 

x Embed rigorous tracking and monitoring processes 
in English and Mathematics 

x Focus on formative assessment and success 
criteria for every child 

x Assessment of children’s Mathematics and English 
achievement referenced to the Australian 
Curriculum Achievement Standards 

  

x Sean, Debbie, 
Kim, Kirsty, All 
1-7 teachers, 
Lisa-Jane 
O’Connor, 
Marcus 

x Exploration of 
Data 
Warehouse 

x Teachers 
embed 
formative 
assessment 
practices  

DW info 
session 
for staff 
in T4 
More 
work to 
verify 
these 
practices 

x Exploration of 
Data 
Dashboard 

x Leadership to  
explore data 
dashboard 
 

 x Teachers 
moderate 5 
point scale 
in Maths 

x Teachers 
access and 
use data 

Practice 
within 
P’ship 

x Performance 
discussions 
based on 
children’s 
achievement 
data 

Term 1 
2018 after 
whole staff 
work on 
grades 
against A.S. 
in 2017 

In order to support all learners to 
improve, particularly in reading and 
mathematics, the school will continue 
its focus on professional learning to 
build the capacities of teachers to 
target students’ learning needs. 

x Build staff’s capacity for children to use literacy 
and numeracy skills authentically 

x Debbie, Kirsty,  
Kim, All 
Teachers, Co-
educators, Lisa 
Burman, Lisa-
Jane O’Connor 

x Mentoring and 
planning with 
Burman & 
O’Connor 
commenced 
for 2017 

Mentor 
work has 
begun 
Plan for 
year in 
place 

 Mentor 
continuing. 
Info night 
for parents 

 Essential 
Guide to 
Reading 
produced 

 Essential 
Guide to 
Maths 
being 
written 

Revise the school’s Strategic Plan to 
ensure it is measurable, achievable, 
reflects the current improvement needs 
and is informed and evaluated by an 
interrogation of child achievement, 
growth and engagement data. 

x Use this Priority Improvement Plan as the basis for 
AC implementation improvement planning in 2017 

x Develop a 2018-2020 Site Improvement Plan 
which is ambitious and achievable, and 
measurable (where tools exist) in relation to child 
achievement, growth and engagement data 

x Andrew, All 
staff, Governing 
Council 

 PIP 
endorsed 
by ED 
present 
to GC 
week 4 T1 

x Staff briefed 
and 
understand 
the Priority 
Improvement 
Plan 

Briefing 
done. 

 PIP being 
enacted 

x Draft 2018-
2020 SIP 
developed 

On hold as 
instructed 
due to new 
DECD-wide 
format on 
the way 

 

Executive Director, Preschool and School Improvement: __________________________________ 


